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PRACTICE
The Idaho Bureau of Homeland Security is developing a standardized exercise evaluator
identification card that lists the evaluator’s areas of expertise.

DESCRIPTION

The Idaho Bureau of Homeland Security is developing a set of identification cards for
exercise evaluators. These “Exercise Evaluator Red Cards”, modeled after the wildland fire
incident qualification system red cards, provide a detailed list of the areas of an exercise
that the evaluator is trained to observe and to evaluate. The evaluators are assigned
proficiencies based on their past experiences in emergency response as well as training they
receive from the Idaho Bureau of Homeland Security.

The Bureau of Homeland Security’s exercise managers have determined that the best way
to organize the information presented on the Red Cards is by Emergency Support Function
(ESF). These proficiencies are then described on a standardized Red Card, which the
evaluator can present to exercise managers to inform them of the evaluator’s areas of
expertise. While most of the proficiencies are listed by ESF, specialized teams such as
Bomb Squad or SWAT are broken out from their component ESFs and described individually.

Organizing the evaluator’s expertise by ESFs

has two primary benefits: first, it allows the ) Idaho HSEEP_ .

exercise managers to readily identify which Exercise Evaluator Qualification Card
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DISCLAIMER

This website and its contents are provided for informational purposes only and do not represent the
official position of the US Department of Homeland Security or the National Memorial Institute for the
Prevention of Terrorism (MIPT) and are provided without warranty or guarantee of any kind. The
reader is directed to the following site for a full recitation of this Disclaimer: www.llis.gov.
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